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"This book helped me revolutionize my style by teaching me how to maximize the 

basics." - Susan Williams, Interior Designer



ECOLOGICAL 
JUSTICE

The NEPC’s strategy is built on the belief in ECOLOGICAL JUSTICE as

the value that must be fully integrated into all spheres of the

education system. Ecological justice recognises human and planetary

sustainability as one – this is to be considered as the only way possible

to contain the environmental crisis and to recover the relationship

with the environment. Ecological justice is an upgrade of social justice

and extends the concept of justice to more-than-human interactions,

and understands humans as not only social but ecological beings as

well. 
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VISION: NEPC envisions education committed to inclusion,
participation, and collective wellbeing. 

MISSION: NEPC empowers the education ecosystem to support
transition and transformation in the NEPC region towards
earth-centric and inclusive education through policy, practice,
research and international partnerships.

STRATEGIC STATEMENTS:

I. Ecological justice to be integrated into the content and
methods of the education system to nurture a collective well-
being
II. Educators are autonomous and engaged professionals who
facilitate learning 
III. The policy process at all levels and in all phases (design,
development and implementation) reflects the inclusivity and
participation of all involved and affected by it.
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1.ALBANIA

2.ARMENIA

3.AZERBAIJAN

4.BOSNIA AND HERZEGOVINA 

5.BOSNIA AND HERZEGOVINA 

6.CROATIA

7.CROATIA

8.CROATIA

9.CZECH REPUBLIC

10. ESTONIA

11. GEORGIA

12. KAZAKHZSTAN

13. KOSOVO

14. KYRGIZSTAN

15. LITHUANIA

16. MOLDOVA

17. MONGOLIA

18. NORTH MACEDONIA

19. NORTH MACEDONIA

20. ROMANIA

21. RUSSIA

22. SERBIA

23. SLOVENIA

24. TURKEY

 

 

1.BULGARIA

2.LATVIA

3.LATVIA

4.ROMANIA

5.SERBIA
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NEPC MEMBERS
Full members

Affiliated members

Children are the Future

Education Policy Department ISEC – International Scientific-
Educational Centre of National Academy of Sciences ISEC/NAS 

Center for Innovations in Education

proMENTE, Social Research

Association of citizens Center for Educational Initiatives Step by Step

Forum for Freedom in Education

Institute for Social Research in Zagreb

Open ACADEMY Step by Step

Center for Applied Education

Moscow School of Social and Economic Sciences 

Centre for Education Policy

Educational Research Institute

Education Reform Initiative/Sabanci University

Foundation for Education and Cultural Initiatives Step by Step                                     
Macedonia 

Center for Applied Policy and Integrity

Indra Dedze

Maria Golubeva 

Alexandru Crisan 

Gordana Miljević

Open Society Fund Prague

PRAXIS Center for Policy Studies

International Institute for Education Policy, Planning and Management 

Community Educational Foundation 'School for All'

Kosova Education Center

Foundation Education Initiatives Support

Vilnius University

Association Educational Centre PRO DIDACTICA

Mongolian Education Alliance

Macedonian Civic Education Centre



1.HISTORY AND
BACKGROUND 

During its first fifteen years the NEPC
has become a strong formally
established network of leading education
policy centers with 24 full members from
20 countries. NEPC members are highly
recognised centers of expertise in their
countries and beyond.
NEPC’s focus created a clearly defined
professional niche and earned the type
of prestige and recognition in the
international arena that only substantive
educational projects and their results
can bring. The high quality of experts,
unique project topics, research
approaches, professionalism and clear
values contributed to NEPC becoming
well-known, not only in the region
covered by its membership but also in
the much broader professional and
geographic spheres. The global
recognition of NEPC and our work grows
every year with over 60 public
presentations of our work in global,
regional and national contexts in the
last two years. 

- From its inception we recognise as
major Network achievements the
network's stability; the capacity to
initiate new topics in the region and the
recognition at the international level
through partnerships with global actors.
As an internationally exposed network,
the NEPC has the possibility to detect
trends and new topics, acting as a bridge
between the international arena and its
members, introducing new topics within
the networks and/or connecting a topic
from different perspectives. Even when it
is difficult to connect a new topic with a
specific project or event, what remains
important for the network is to provide
structured ways of the inception of the
topic in the network, either through one
of our traditional learning activities or
through partnering with others for the
project on the topics. NEPC’s exploration
of arising issues helped to highlight
several unexplored or under-recognised
trends in the education sector in the
region and among members. Under the
umbrella of inclusion and sustainability,
the NEPC implemented projects on the
topics of: integrity issues in education,
school leadership, inclusion at policy
and school level, participation at all
levels in education 
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levels in education from policy creation
to policy implementation and student’s
and teacher’s voice, the socio-emotional
learning and wellbeing of students and
teachers, plurilinguistic approaches in
education, hidden or informal private
payments in public education,
educational content for promoting
education for sustainability, private
tutoring effects and many more. From
the network analyses conducted,
members highlighted the impact that the
opening of new topics by NEPC had on
their organisations, mainly in enabling
learning and influencing their own
agendas. 

Strong partnerships have been built with
Open Society Foundation(s), the Council
of Europe and European commission
agencies and networks and more
recently with UNESCO GEM, the
European Agency for Special Needs and
Inclusion in Education and Global
Partnership for Education Knowledge
and Innovation Exchange (KIX), which
has enabled both the global visibility
and the strengthening of our voice in the
region. The importance of NEPC’s
approach to education policy issues has
also been recognised by the leading
educational experts and organisation in
the region and beyond. This resulted in
invitations to join initiatives and
projects by non-NEPC members (such as
ESHA and RISBO) and cooperation in
organising events and joining in
advocacy efforts with others i.e. with
UNESCO-IIEP, with which the NEPC co-
organised a workshop on anti-corruption
measures in education in 2018, the
SIRIUS Policy Network for Migrant
Education with which it organised a 

Education with which it organised a
Policy conference in 2019, UNESCO GEM
with whom we co-authored an Education
and Inclusion GEM Regional Report in
2020 and actively joined in an advocacy
campaign throughout 2021 and for whom
we collected data on non-state actors in
Education for their 2021 GEM report, or
KIX who invited us to partner with them
on their first KIX EPIC conference in
2021. 
- According to the financial indicators
and Network analyses that have been
conducted annually since 2011 NEPC is a
stable cohesive network. The analyses
consistently show a high level of
member’s engagement especially in
activities open to all members, such as
mapping studies that provide
comparative analysis and advocacy tools
for members at the national level; a
stable membership with only one
organisation revoking its membership
since 2015 and balanced activities that
bring added value to all its members. In
the past three years the stability of the
membership was preserved and the
planned enlargement to cover all
countries in the region (30) was
somewhat achieved with three new
members and one changing its status
from “associate” to “full” bringing us up
to covering 20 out of the 30 countries in
the region with full membership. Thus,
contributing to the vision of steady
growth with the focus on creating a
stable and trustworthy relationship with
newcomers before recruiting new
members. The NEPC’s activities balance
different working approaches and
perspectives that are relevant to the rich
tapestry of members’ interests and needs
as well as for educational systems in the 
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as well as for educational systems in the
NEPC region. The NEPC’s activities offer
a balance of research, policy and
practice results and create a platform of
dialogue for different stakeholders
catering to policy analysts, teacher
trainers, researchers, academics and
other educational stakeholders. NEPC’s
activities offer a combination of
opportunities for exchange and learning
between members and engagement with
international organisations and experts
to advocate for new knowledge and
themes. 
The financial stability of the network is
currently satisfactory. The average
annual budget in the past five years has
been around 350,000 Euros, which
allows for the smooth running of the
Secretariat, the annual activities of the
network and supporting members’
activities. One of the reasons for NEPC’s
financial stability is certainly our long-
lasting partnership with OSF ESP and the
institutional grant that we have been
receiving since 2005. However, 2021
brought an end to this continuous
funding and new visions for financial
stability must be found. The self-
generated funds from membership fees
and service contracts have enabled the
creation of the reserve fund and it has
significantly increased with a tie-off
grant from OSF to 300,000 Euros, thus
allowing the network ample time to
develop a fundraising strategy that will
preserve the financial stability. NEPC has
secured project funding from UNESCO
GEM since 2019, the Council of Europe
since 2014 and from the European
Commission’s various programmes since
2010. The continuous efficient support
for members is, without doubt, one of
the reasons 

the reasons for the high satisfaction of
members. Members’ support is based on
offering a large spectrum of activities
that provide a platform of exchange,
learning and new partnerships. The NEPC
is reflective and responsive to members’
needs and reacts to members’
suggestions promptly by introducing new
activities or topics to assist members in
their current work. Members also turn to
NEPC for assistance in their fundraising
efforts and search for suitable experts.
Moreover, comparative studies and
member-mapping provide data and
information that equip the Secretariat
with the specific knowledge to convey
members’ voices in the international
arena. It is also highly appreciated by
members that through NEPC events and
those that NEPC is invited to, members
are able to present their work, results
and achievements. The Secretariat tries
to establish relationships based on
mutual respect and trust, also offering
(when needed) individual assistance to
members in terms of supporting
activities above all at times of financial,
political and most recently health crises,
which greatly affect both the
educational systems and our members (in
2020 we initiated two rounds of
emergency funds to support our
members during the pandemic. The
emergency funds provided support to 13
initiatives involving 11 members). The
combination of members’ enthusiasm,
the Secretariat’s commitment and
internationally recognised experts result
in the relevant learning process within
the Network and has greatly influenced
the Network’s and members’ strategic
approaches.
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2.STRATEGY
BACKGROUND
 

Developing and sustaining a professional
network requires a reflective process of
questioning the strength of the
organisation’s underlying philosophy,
established processes, structures, and
procedures. The year 2021 and the
preparation for the new NEPC strategy
highlighted our ability as a community
to reflect on all the combined learnings
from the past as well as to reopen the
question of the futures in education. The
UNESCO initiative on Futures in
Education and their recent report was
very timely for us as we opened those
very same questions. The strategic
process started with the reopening of
the question of our values and what they
mean in today’s world. The ten-year
experience of working on the topics of
sustainability forced us into thinking of
possible new models for our societies
and to thinking about what the
implications for education are. Our
cooperation with the Institute for
Political Ecology in a series of degrowth
lectures and in preparing a
comprehensive project proposal pushed
us further into exploring degrowth as a
philosophy relevant today and for the
future, while the background paper
prepared for the UNESCO Futures in
Education by the Common Worlds
Research Collective, Learning to become
with the world: education for future 
 

with the world: education for future
survival, brought us to ecological justice.
A series of discussions were conducted
with the NEPC Board, our members and
external experts that confirmed that in
this new strategy we must move away
from the humancentric thinking in
education to being earth-centric. The
focus of NEPC’s work will remain within
the realm of educational content,
educators and policy process.

In this document the following are to be
understood as:
- the NEPC region: NEPC covers three
regions: the EU; Euroeast, Central Asian
countries and Mongolia; IPA countries.
- Policy process and participation: policy
process involves the formulation of new
policies, monitoring, implementation and
evaluation. Participation in policymaking
here refers to the meaningful
participation of experts, practitioners,
academics, representatives of civil
society learners and others in the
vertical and horizontal dimensions of
policymaking. 
- Educational staff: refers to teachers,
school principals, school psychologists
and pedagogists as well as other
educational specialist staff who might be
employed in schools. 
- Teachers/educators: in the vision of
education based on ecological justice
the role of teachers is broader than
teaching, in the view of teachers as
builders of knowledge they are defined
as educators. In the strategic statements,
“educators” is used when the vision of
education is described; “teachers” is
used when describing NEPC’s role and
status in the region and it refers to the
current state of affairs. 
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3.ECOLOGICAL
JUSTICE AND A 
NEW VISION OF
EDUCATION 

The NEPC’s strategy is built on the belief
in ECOLOGICAL JUSTICE as the value that
must be fully integrated into all spheres
of the education system. Ecological
justice recognises human and planetary
sustainability as one – this is to be
considered as the only way possible to
contain the environmental crisis and to
recover the relationship with the
environment. Ecological justice is an
upgrade of social justice and extends the
concept of justice to more-than-human
interactions, and understands humans as
not only social but ecological beings as
well. 

Education has a fundamental role in
contributing to an ecologically just
world by nurturing an equal and non-
hierarchal relationship with nature. The
understanding of the world beyond the
human-nature dualism requires a radical
shift in education in which the
meaningful and responsible participation
of all actors and authentic embracing of
diversity are the paths to a collective
well-being. 

Ecological justice must be recognised
globally as a value and governments
worldwide must support reforms in all
societal systems , however, the fact that
it is a global aim does not require the
same implementation 

same implementation globally or (as was
often the case in the NEPC region) the
translation of Western solutions to other
parts of the world. Countries in the NEPC
region have invested incredible effort
into implementing the demands of the
Salamanca Statement in education in the
last decades, which have not yet been
fully achieved. 
Thus, ecological justice may encounter
certain resistance as another
unattainable goal. It is therefore crucial
that the operationalisation of ecological
justice in the education system considers
the regional/national/local ecosystems,
acknowledges and values existing
education policies and practices with
recognisable components of ecological
justice and proposes regional/national/
local solutions for its implementation. 

The quality of education is the result of
the quality of the interactions and
interconnectedness among education
actors and the factors of influence that
make the education ecosystems.
In this vision of education, pedagogy is
rooted in cooperation and solidarity,
teachers and students work together to
build knowledge, foster critical and
ethical thinking, and inspire actions. The
mutual learning that engages teachers
and students is structured as
intergenerational learning where
teachers facilitate and reflect on the
learning process, they are educators. The
understanding of students is broad in
that it offers education opportunities to
anybody willing to learn: learners.
Intergenerational learning brings young
and old together so that they get to
know each other, see each other in
action and learn from each other.
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The teaching profession is collaborative:
educators come together with
colleagues, social and health workers,
community representatives, and parents
to build a network of learning
communities able to cater to the
learners’ needs. The learning
communities are multistakeholder
platforms that contribute to the
empowering of educators in their role
and play a significant role in the
educators’ continuous professional
development. 

The content of education is not a vehicle
for promoting human exceptionalism,
learning about the world is replaced by
learning with the world. The content of
education provides opportunities for
recovering the relationship with the
damaged planet and includes diverse
epistemological perspectives. 

Different times and spaces affect the
education ecosystem. Therefore, while
the quality of education must be
understood as a global common good, its
organisation through different parts of
the world is the result of context
analysis and of the wide and large
participation in public decision-making. 

This strategy takes a twofold approach
to the urgent need to operationalise
ecological justice in education, on one
hand by the exploration of current
possible applications of ecological
justice in policies and practices in
education in the region, and on the other
hand by imagining, developing and
piloting new ones. This Strategy built on
ecological justice requires the NEPC as
the organisation to develop and
implement its own sustainability policies
and practices.
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4.VISION AND
MISSION
 



5.STRATEGIC
STATEMENTS 

The strategic statements in this
document are the results of the detailed
analysis of NEPC’s work, challenges in
the region and members’ perception in
the last three-year period. The strategic
statements are built around three main
areas: the content of education; the
educators and the democratic policy
process. Each strategic statement
provides an explanation of the statement
through a visionary description and a
short summary of the status in the
region. 

The four strategic statements are then
reflected in the description of NEPC’s
role. 

I. Ecological justice to be integrated into
the content and methods of the
education system to nurture a collective
well-being

Visionary description: The content of
education supports learning to become
with the world around us (UNESCO,
2020) and it is based on a more-than-
human notion of justice. The content is
multidisciplinary, and there are no
subjects nor is there the dualism and
division between social and STEM
(science, technology, engineering and
mathematics) areas. 

The content is organised in an inclusive
curriculum that ‘takes into consideration
and caters for the diverse needs,
previous experiences, interests and
personal characteristics of all learners. It
ensures that all students are part of the
shared learning experiences of the
classroom and that equal opportunities
are provided regardless of learner
differences’ (IBE, 2020 in UNESCO 2021).
The assessment reflects the content of
education: learning, teaching and
assessment are closely intertwined.
Formative assessment is applied, it
promotes the learning of all learners,
provides teachers and students feedback
on the learning/teaching process,
contributes to a culture of cooperation
and not of competition. The well-being
of all actors in the education system is a
crucial aspect to be considered when
designing content and methods of
education. The pursuit of collective
(more-than-human) well-being
contributes to the transformation
towards a just and equitable life on the
damaged planet. The content and
methods of education are adapted to
equally value the knowledge and well-
being of learners, educators and all
actors in the education ecosystem thus
supporting healthy relationships, mental
health and socio-emotional well-being.

Rationale: Many countries in the NEPC
region have, in the last two decades,
allocated resources to initiate
comprehensive curricular reforms,
however, as data shows progress has
been made in the flexibility and
availability of the curriculum while the
content of the curriculum has regressed
in many cases: the content of the
curricula is one of the most mentioned 
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curricula is one of the most mentioned
challenges of the education systems in
the Region (NEPC, 2021). The curricular
reforms have been affected by several
factors: the radicalisation of the political
situations in many countries in the
region; the implementation of reform
package that are externally initiated are
not adequately adapted to national
context; lack of monitoring measures;
lack of the preparedness of teachers for
implementing curricular reforms. The
pandemic also showed an alarming
deficit of measures for the well-being of
learners and teachers embedded in the
education system. Although well-being is
present in strategic documents, the
practice is inadequate. The attempts
focusing on the well-being of
educational actors are mainly based on
projects and NGO initiatives. These
measures are often tailor-made to the
needs of education system; high quality
and innovative but cannot guarantee
long-term support for the system. 

II. Educators are autonomous and
engaged professionals who facilitate
learning 

Visionary description: Educators are
crucial in making the paradigm shift
from learning about the world to
learning with it. This requires radical
systemic changes in the education of
educators (both in pre- and in-service) as
well as in system expectations from
educators. Ecological justice is fully
recognised and embedded in preservice
education and continuous professional
development is implemented in
multistakeholders settings (educators,
learners, parents) to develop the sense
of community and  

 

of community and enhance collaborative
and intergenerational learning. The
preservice education and continuous
professional development balance all
dimensions of the teaching profession,
assigning equal importance to
instructional and relational dimensions
and to educators’ socio-emotional
competencies and well-being. Educators
are engaged professionals capable of
contributing to the policy process at all
levels, advocating for their profession,
and are committed to the well-being of
learners. They understand themselves
and teach as ecological beings. They are
moved by and mobilise curiosity,
facilitate and monitor rather than
supervise the learning process, and they
are part of the learning process through
meaningful intergenerational learning.
The education system is committed to
providing adequate opportunities to
educators to build their capacities and
boost their motivation for playing a
leading role in the transformation of
education. The educator’s profession is
attractive and socially highly recognised,
which is seen by their role in society,
their working conditions as well as in
their career and development
opportunities. 

Rationale: The preparedness of
educators for the paradigm shift is the
most central, yet challenging, change in
the education system in the region. The
examples of initial teacher education
focusing on inclusion, embracing
diversity and empowering teachers to
work with all learners are sporadic in the
region and even where systems integrate
these topics into teacher education,
these competencies are not always
required for 
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required for teacher licensing and
certification. The very slow pace of these
changes might represent a massive
obstacle for the future of education
based on ecological justice; however,
continuous professional development
might help in filling the gaps. In the
NEPC region, NGOs (almost half of
NEPC’s membership) play a significant
role in providing adequate in-service
support to educational staff, however,
this support depends heavily on short
term initiatives and can provide only
limited continuity or continuity for a
small number of schools. Moreover, the
continuous professional development
provided by the non-state sector is often
not clearly linked to career development.

III. The policy process at all levels and in
all phases (design, development and
implementation) reflects inclusivity and
participation of all those involved and
affected by it.

Visionary description: The education
reforms are equity-driven – focusing on
providing equal learning opportunities
for all learners - all education systems in
the world pursue how to live together on
a damaged planet, but the education
policy needs are adapted to the local
ecosystem to reinforce the relationships
with the local community. The national
policy process combines bottom-up and
top-down approaches: at the horizontal
level, participation is recognised as a
key factor for the quality of the
education processes and democracy and
to guarantee legitimacy to decision-
making process. The participation of
education actors is a matter of building
decision mechanisms with the
participation 

participation of public authorities,
parents, communities, public and private
entities, associations and youth
movements, as well as teachers and their
organisations (UNESCO, 2021). In
particular the educators’ and students’
voices are empowered to contribute to
education as a global common good.
School policies are also recognised as a
precious mechanism to establish an
inclusive and ecological school culture
taking into consideration the local
ecosystem. 

Rationale: The participatory policymaking
at the international level is affected by
geopolitical tensions; most of the
countries in the NEPC region share a
historic legacy of socialism and the
transition paths since 1989. We recognise
several common obstacles in
participatory policymaking at the
national level: 
-The policy process in the NEPC region is
often only formally participatory (only a
minimum requirement by law,
consultations not taken into
consideration afterwards, participatory
only in the first phase, involving only
actors aligned with ministry political
views…) diminishing the democratic
process (NEPC, 2020); 
-the education reforms have been heavily
influenced by western solutions: after the
collapse of the socialist bloc, the
countries of South East Europe and the
former Soviet Union have initiated
education reform processes that, despite
vast cultural and contextual differences,
have remarkable commonalities. We can
describe these reform processes in terms
of the Post-Socialist Education Reform
Package (Silova & Steiner-Khamsi, 2008). 
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5.1. NEPC’S ROLE

The Post-Socialist Reform Package
became the prevailing education reform
adopted, reflecting the neoliberal
argumentation that “There Is No
Alternative” (TINA). For a good twenty
years we have been told that there is no
alternative to neoliberal globalisation,
and that in fact, no such alternative is
needed either; the policy-practice gaps
as the result of ‘exported’ policy
solutions and the lack of continuous
support by decision makers. 
-The policy gap is the result of the
above-mentioned but also results of lack
of continuity of political and financial
support as well as lack of measures for
monitoring and support of the
implementation.

amplify the voice of the region in the
international arena also nurturing
partnerships with different international
agencies and in particular with UNESCO.
NEPC will support members’ actions
aiming to address the transformation of
the content of education with the focus
on the promotion of inclusive curriculum
and formative assessment. 

NEPC is committed to advocating for
empowering educators to actively
contribute in the policy process; piloting
continuous professional development in
multistakeholder and intergenerational
setting to build the collective well-
being; exploring current programmes for
the continuous professional development
within the Network and mapping existing
learning communities as sustainable yet
an efficient platform of mutual support
and building educators’ capacities. 

At the national level, NEPC is committed
to exploring the reasons behind the
policy gaps and provide a mechanism for
policy monitoring to enhance systemic
changes in education. 

Implementation & strategies of
implementation 

The strategic statements of this strategic
document are designed in line with the
vision and the mission of the
organisation and they are long-term
statements regarding the areas of action
of the Network. The Strategy is meant to
be monitored yearly and revised after
three years. 
The monitoring of the Strategy will be
carried out according to the following
criteria: 
d 
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Following the strategic statements,
NEPC’s role is focusing on contributing
to the reimagining of the content and
methods of education; to empower
teachers to become educators and
actively participate in the public space
of their profession to promote
participation and inclusion at all policy
levels. 

Therefore, NEPC will strive to explore
examples of policy and practice in which
elements of ecological justice are
recognisable and is committed to
amplify the



- Coherence between the role of the
NEPC described within the strategic
statement and the annual report 
- Proportional representation of the
Strategic statements in the annual report 
- Balanced participation of members in
activities linked to the Strategic
statements

The monitoring report will be attached
to the annual report and submitted to
the General Assembly (GA) for approval,
while the revision process will involve
members and governing board to identify
the required amendments. The
monitoring report will present the
annual report through the strategic
statements as well as the members’
involvement. 

The Network’s work is based on the EPC
approach – explore, participate, change.
The NEPC operates through three types
of action: advocacy, learning, research.
The three actions are interconnected and
aim to explore education policy, issues
and practices (research); participate in
the international arena to propose
solutions and present evidence-based
recommendations (advocacy) and share
knowledge among members and
education stakeholders to achieve
sustainable and efficient change in
education also through piloting
initiatives (learning). 

Tools: in the implementation of the
Strategy, crucial tools are the annual
action plan that is designed with the
Governing Board and approved by the
GA; the annual network analysis that
collects information about the Network
density and members involvement rates
in the NEPC’s 

in the NEPC’s activities; biannual
mapping with members that collects
information about members’ activities,
national ongoing reforms and challenges
in education. 

Secretariat: The number of employees
can vary from 4 to 6, according to the
number of projects in which the NEPC
has a leading role. Besides executive
director, staff positions are related to
program activities, network coordination
and financial tasks. 

The NEPC’s Secretariat is committed to
the pursuit of financial stability through
fundraising activities and to
strengthening the staff’s capacity to
contribute to the implementation of the
Strategy.
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